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GLOBAL

SERVICES OVERVIEW

Training, consultancy

opdev.org

and behavioural audits
for international teams

In-house programmes and advice for organisations with teams in more than

one country, shaped around your people, sector and languages.

TRAININGS & WORKSHOPS

OPI

Process and performance

How work moves between people,
teams and systems.

= Process mapping and lean
= Root cause analysis and problem solving
= Project management and agile

= Quality, SOPs and operational excellence

See all = opdev.org/trainings/opi

HSE

Health, safety and environment

Safe habits and safety leadership.

Behaviour-based safety

Safety leadership for supervisors

Heat stress and road safety

Wellbeing and psychosocial risk

See all = opdev.org/trainings/hse

HPI

People and leadership

Leadership, communication and teamwork.

= New managers and leadership
= Communication and negotiation
= Emotional intelligence and wellbeing

= Customer service and team building

See all = opdev.org/trainings/hpi

TTT

Train the Trainer

Building internal trainers and teachers.
= Facilitation and delivery skills

= Learning design and evaluation

= Teacher and school leader development

= Virtual and blended delivery

See all = opdev.org/trainings/ttt


https://opdev.org/trainings/opi
https://opdev.org/trainings/hpi
https://opdev.org/trainings/hse
https://opdev.org/trainings/ttt
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CONSULTANCY & BEHAVIOURAL AUDITS

C A

Consultancy Behavioural audits
Culture, leadership, structure, HR and change. Evidence before action, usually in 1-4 weeks.
= Culture and change advisory = The ONN Audit: trust, influence and

= Organisational design and HR systems communication

. Leadership and executive coaching = Culture and safety culture assessments

« Safety management and HSE culture » Training needs analysis

= Leadership and engagement assessments

See all — opdev.org/consultancy See all = opdev.org/behavioural-audits

HOW WE WORK

01 02 03 04

Diagnose Design Deliver Embed
We find out what your Built around your roles On site, online or Follow-up and a review of
teams need. and languages. blended. results.

DURATION GROUP SIZE

1-3 days, or longer programmes Up to 25 per group

DELIVERY LANGUAGES

On site worldwide, online or blended English, Arabic, Urdu and others

Talk to us about your teams

WhatsApp +44 7440 585456 opdev.org/contact-us

Courses are practical skills training, not accredited certifications unless stated. OPDEV Global, with country sites in Pakistan, the
United Kingdom and the UAE. opdev.org
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